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Self-Direction

« Self-Direction is the process by which an
iIndividual selects and directs their support
services in order to meet their daily needs and
long-term goals. The process of Self-Direction
builds on the principles of Self-Determination:
— FREEDOM to make choices
— AUTHORITY over services and support
— RESPONSIBILITY for organizing resources
— SUPPORTS necessary to live in the community



The New Directions Waliver

Participants plan their lives, identifying needed supports and
services for inclusion in their Individual Plan;

Participants control a fixed dollar amount for the purchase of
services and supports as specified in their New Directions Individual
Plan and Budget;

Participants select and arrange for services and supports to
Implement their Individual Plan;

Participants are accountable for the use of public dollars in their
Individual Budget;

Participants are encouraged to be creative in the development and
implementation of their Individual Plans and Budgets to more
effectively meet their needs and more efficiently use public dollars
and;

Participants serve as leaders and self-advocates for their self-
directed services.



Individualized Budgets

 The essence of individualized budgets is very simple.

 Instead of money passing from Maryland DDA through
service providers - who then deliver services to people
with disabilities and their families, the money is put under
the control of the individual and their family through a
fiscal intermediary, called a Fiscal Management Service
(FMS).

* You can then use that money to hire and supervise your
own support staff and purchase your own services. This
simple change has a very important effect — it turns the
whole service delivery system upside down and puts you
In the driver seat!



A word about how DDA usually
Works....
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Transitioning Youth

Transitioning Youth comprise a special category
of eligibility and priority for services.

Through the Governor's Transitioning Youth Initiative the DDA, in
collaboration with the Division of Rehabilitation Services (DORS),
has been able to fund supported employment and other day
services for eligible graduating students who otherwise may not
have received DDA services.

For an individual to be eligible for the Governor's Transitioning
Youth Initiative (GTYI) he or she must be found fully eligible as
developmentally disabled.

Additionally, the student is eligible from his/her 21st birthday until
his/her 22nd birthday. If the date of graduation is after the
Individual's 21st birthday, the individual shall continue to be eligible
for one year after the date of graduation.
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DDA Waliver Services

New Directions
Waiver

Support Brokerage

Fiscal Management
Service

Personal Support (CSLA)
Supported Employment
Traditional Day Services*
Accessibility Adaptations
Transportation

Respite

Family & Individual
Supports

Assistive Technology
Adaptive Equipment
Transition Services*
Resource Coordination*
Behavioral Support
Services*

* Not Self-Directed

Community Pathways

Waiver*

Provider-Operated
Residential Services
Personal Support (CSLA)
Supported Employment
Traditional Day Services
Accessibility Adaptations
Transportation

Respite

Family & Individual
Supports

Assistive Technology
Adaptive Equipment
Transition Services
Resource Coordination
Behavioral Support
Services



Transitioning Youth: How Individual
Budgets Are Determined

Individual Indicator Rating
Scale (IIRS)
Assesses Health/Medical &
Supervision/Assistance
Level of Need
(sometimes referred to as a
“matrix level”)

The individual’'s level of
need translates into a
rate system
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Fiscal Year 2008 Rate Tables

Day and Supported Employment Programs

Provider Rate = $30.49

Region 1 — Baltimore Metro (Baltimore City, Baltimo

re County,

Anne Arundel, Harford, Howard, Carroll, Queen Ann  e’s)

Supervision/Assistance Level

1
© 1 $11.22
S T 2 $12.83
= 3 3| $1543
= 4 $1894
L 5 $22.03

Region 2 - Washington D.C. Metro (Calvert, Frederic
Prince George’s, Montgomery, Charles)

2
$14.22
$15.83
$18.43
$21.94
$25.02

3
$20.07
$21.69
$24.28
$27.79
$30.87

4
$26.09
$27.70
$30.30
$33.81
$36.90

Supervision/Assistance Level

1
g 1 $12.11
S T 2 $1384
S & 3 $1665
% 4 $20.43
o 5 $23.77

2
$15.34
$17.08
$19.88
$23.67
$26.99

3
$21.65
$23.40
$26.20
$29.98
$33.31

4
$28.15
$29.89
$32.69
$36.48
$39.81

5
$37.97
$39.58
$42.18
$45.69
$48.77

K,

5
$40.97
$42.70
$45.51
$49.29
$52.62

http://www.dhmh.state.md.us/dda/forms.htm
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A Shift in How We Think About and Support
People With Disabilities

Medical Way of
Thinking & Acting

Maintenance Way of
Thinking & Acting

Interdependence Way of

Thinking & Acting

The Problem | Person with a Person needs care Limited or Non-Existent
“condition” supports/services

Core of In the Person In the person’s deficits | In the System

Problem

Actions of the
Paradigm

Classify, Congregate
Treat

, Congregate, Care,
Control

Create Supports and
Empower

Power Person

Expert

Benevolent Caretakers

Person receiving supports

\J7J

Goal of
Paradigm

Fix, Heal, Cure,
Change

Maintain

Develop Relationships

Condeluci, Al, 1991
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NEW DIRECTIONS

« Approved to begin July 1, 2005

« Currently serving approximately 75 people with an
additional 20 plans pending

e Administered by DDA
e Serves children and adults

* Independence Plus waiver allowing services to be self-
directed by the individual

— Service dollars for individuals are managed by a
Fiscal Management Service (FMS)
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New Directions - Eligibility

 Be “DD Eligible”

« Be any age

 Meet the financial criteria (300% of SSI)
e Live In your own home or family home

INn the commuait'y/

el
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New Directions - Eligibility

 Have money allocated according to the
DDA prioritization process

 There must be waiver capacity available

* Be willing to take greater control and
responsiblility for your services
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New Directions - Eligibility

« Have a Support Broker

e Select a Fiscal Management Service
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16



New Directions — Services
The following services are available for

self-direction:

Support Brokerage

Personal Support
(CSLA)

Supported
Employment

Accessiblility
Adaptations

Community Access
Transportation

Respite

Family & Individual
Supports

Fiscal Management
Service

Assistive Technology
Adaptive Equipment
Transition Services
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New Directions — Services

* The following services are available In
New Directions, but are not available to
be self-directed:

— Resource Coordination
— Traditional Day Services (facllity based)
— Behavioral Support Services
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New Directions - FMS S_B

DDA has contracted with two FMS agencies:
— MedSource
— The Arc of the Central Chesapeake Region

 The FMS will, among other things, verify provider
gualifications and advise you of your responsibility as
the Employer of Record -- YOU ARE THE EMPLOYER

 The FMS handles the dollars in your approved New
Directions budget and is your Employer Agent
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New Directions — FMS 2 2

« The FMS will, as the Employer Agent:

— Conduct Criminal Background Checks on
your employees

— Process payment and expenditures after
verifying that they are authorized in your
budget

— Withhold a calculated % from your budget for
Federal and State taxes, FICA,
unemployment and workmen’s compensation
Insurance, as required by law
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New Directions - FMS

* As your Employer Agent, the FMS will
assist with the completion of all employer
related paperwork:

— Em
— Em
— Em

D
D
D

oyer ldentification Number (EIN) (SS-4)
oyment Eligibility Verification (I-9)
oyee’s Withholding Allowance Certificate

(W-4)
— Earned Income Credit (EIC)
"}w'ﬁ-‘_-ll&w
o 0

Just to name a few!!
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New Directions — Support
Brokerage

* A Support Broker will assist you with the
details and management of your services:

— Assist you in the planning process
— Assist you with recruitment, hiring & firing of staff
— Assist you with managing your budget effectively

« A Support Broker must be someone that
you can trust l \

e A Support Broker can not provide any "
other service to you within New Directions
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New Directions - Budgets

* You will have an individual budget

 The money available to you will be the
dollars currently being spent on your
behalf or the money that would be

allocated to pay for your services were you
In a traditional service model
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Why New Directions?

e It's one of the ultimate means for Self-Direction

* Dollars are so flexible people can be supported to do
what they want to do

* Philosophically and practically - it's exactly what our
system should be supporting

« Employees (job coaches) are paid for what they do —
It’s very honest j%

« No one is stuck <§\> r%

* Forces more creativity than usual QDN& Ebj( U\

e Engages networks of people

* Every Transitioning Youth using it over the past 2
years has reaped the benefit of a unique creative set
of supports

 No one has turned back (GTYI) y




Who are Some of Youth that
Used New Directions Waiver?!

...and their short stories



GTYI[
 Many kids took advantage of the New

Directions Walver and are again this year
and next year...

« Each of them had the opportunity to hire
their own job coach and give them their
own unique job description
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Job development and support

— forever... —
 One young man’s job coach ff?’ o
{
has developed other jobs for over a year... !

 Young man has changed his mind several times
about where he’d like to work and how to approach
the job development process

o “His” process would never have been supported
through traditional supports

“| feel | speak up more for myself now after working with my job coach. I'm also learning
about available transportation and | took my first ride on the light rail recently. I'm planning
on taking more trips on the light rail and other types of transportation. I've also learned how
to do some laundry and fold and put away clothes. At work, I've learned to do more types
of jobs on and off the sales floor with the help of my job coach. | like being able to plan
what | want to do in the future. | also like working with my team as a group-hearing about
their experiences, opinions and their jobs. “ 27



Multi-faceted Career Plan -

e Job coach is also the college class support person

 Job coach supported young woman to set up and be
successful at her own basket making business — scrap
booking is on it's way!

 Job coach continues to support person to look for other
traditional and non-traditional work opportunities

e Tricky to pay for this support with traditional SE funds

 Has minimized support broker because she has learned to
take care of the responsibilities of being an employer manage
and balance a budget and make decisions..

« Used support broker money to give staff raises and benefits
(leave)

“I have accomplished having the confidence to talk to people. | have gone to
school to get my GED. | learned math skills. I've started my own businesses to
help supplement my income. I've gone to shows to sell my products. | am now
a member of People First Harford County. | enjoy being in control of myself and
my staff. | feel free to say what | have to say and do what | want to do. I'm so
glad I'm not sitting in a day care facility.” 28




Performance at the Peabody!

e Pianist by night / Library worker by day

 With a combination of funding from the
New Directions Waliver, Project Income
(The Arc of Howard Co. Developmental
Disabilities Councll), personal money and
a Peabody grant one young man is
pursuing his dream as a concert pianist!

* His first Peabody concert is in January
2008.
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New Transitioning Youth ﬁﬁ

Meeting with Service Coordinator, Transition Coordinator
— expressed interest

Met with Support Broker — interviewed for qualities like —
experience in supported employment, creativity and
person centeredness

Hire broker and plans to have first person centered plan
to discuss his college and employment plan

Person centered plan will be turned into dollars and
submitted to DDA — approved and ready for graduation!

Someday — he will work with the family’s business — his
family will provide the job coaching. Circle will help
make this a reality

The New Directions Waliver — supports this person’s
exact dream for the future.
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New Directions Walver

e It’s about relationships!

O
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Other things on the “to do” list
for a young adult directing
their lives

Help people get their names on leases

Support people to get utilities transferred
Into their names

Support people to learn about money,
budgeting
Support people to transfer rep payeeship
elsewhere (not the agency) S
DO:
T



People are beginning to realize what they really are
entitled to when they are part of a system.

Agencies looking at things from a completely different
perspective

Service Coordination changing for the better! New
iIdeas and new places to refer people to — or are they
actually “places”!!??

The New Directions Waiver in Maryland — a
way to self-direct — for real!
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New Directiongoarticipant Margie Smeller recently
showed her paintings at the Katayama Gallery In
Oregon, which has sold 10 of the 17 pictures theaew

shipped and displayed. 34



More Information?

* Info at www.ddamaryland.org
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